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WE Pillars
Derived from our values, we constructed a set of pillars to signify and strengthen our internal culture. 

Almarai takes pride in providing a safe and 
supportive working environment for their quality 
makers. What drives it to do so is their strategic 
objective, which revolves around recognizing 
Almarai as a leading employer of choice in the 
industry and the broader region. 

People and 
Culture

WE Evolve
Focuses on any new personal innovations, initiatives, talents including art, music, 
and technology.

WE Care
Involves all employees centered approaches and activations, including 
promoting, wellbeing and a healthy lifestyle.

WE Empower
Support our quality makers in their career path and achievements.

WE Celebrate
Includes celebrating any official days on a national and international level, and 
internal festivities. 

Almarai’s internal culture reflects strong commitments to 
their quality makers by supporting their progress and skills 
development within a vibrant and innovative workplace that 
will result in showing a progressive value both for their quality 
makers and the business.

By the end of 2021, Almarai‘s employee retention rates 
are expected to reach 88.7% through its comprehensive 
programme of employee development and satisfaction 
initiatives, guided by the goals of its WE@Almarai strategy. 

WE@Almarai is the culture driver in Almarai. It sets all the 
quality makers on one single path to greatness. WE was 
established  by Almarai, in a move to recognize the importance 
of engaging the employees and keeping them satisfied.

WE@Almarai has four pillars derived from the Almarai 
brand values that promises to strengthen the Company’s 
culture, engage employees and empower them across the 
organization.

WE are proud to share these success stories which are divided into four main pillars:

WE 
Celebrate

+460

WE 
Care

+1,200

WE 
Empower

+80

WE 
Evolve

+60
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A collaborative approach based on clear deliverables and 
measurable results enabled Human Resources and Support 
Services in 2021 to attract and retain quality makers through 
centralization and process optimization; the expansion of female 
employment and an effective management of the workforce 
requirements during the COVID-19 pandemic.

With the implementation of SuccessFactors Employee Central 
module in 2021, Almarai is achieving an important milestone in its 
digital transformation journey. SAP SuccessFactors Employee 
Central is a flexible, global core HR solution that supports core 
HR processes and employee self-services for all employees. It 
enables the organization to increase productivity with an HRIS 
system that automates processes and provides employee self-
service HR tools. Employee Central module offers automated 
HR workflows and intelligent services to enable the Company 
to manage HR processes, not just transactions. In addition, 
business processes can be implemented more smoothly across 
the HR domain for improved insight, strategic decision-making, 
and, ultimately, better business performance, by leveraging 

new technologies, and we have become more efficient and 
standardized the HR processes.

With a focus on employee safety and wellbeing throughout 
2021, Almarai implemented organizational restructuring, offered 
flexible working arrangements, and capitalized on technological 
advancements to provide more quality experiences and 
upskilling opportunities.

Although Almarai‘s business requires our employees to be 
physically present most of the time, we continue to offer hybrid 
working models utilizing tools such as Microsoft Teams for our 
office staff. Through these efforts, we also saw an increase in 
employee retention and satisfaction during 2021.

28%
Saudization

Supporting our people through the COVID-19 pandemic

40,213* Almarai 
quality makers 

8,651 Saudi 
nationals

3,810 new hires 
in 2021

No. of 
learners 2,823

No. of digital 
learning hours 
81,319

Our year in numbers:

*Total HC that covers KSA, GCC, IDJ, and Fondomonte entities of Almarai Company. 
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A leader in workplace accessibility
Almarai is a certified Gold Member of the Mowaamah 
programme, which recognizes the highest standards and 
practices in establishing a working environment that is 
welcoming and accessible to people with disabilities. We are 
also a certified Gold and Founder member of the Qadeeron 
network, which also advances inclusivity in the workplace for 
people with disabilities.

Training and developing our people
We aim to provide an enriching environment for all of our 
people that supports their personal and professional 
development, regardless of job role or business unit. 
Our flagship Almarai Academy, and on-the-job training 
programmes offer continuous learning opportunities across 
the Company at all levels, from farming and transport to 
manufacturing and warehouse operations.

Having embarked on a two year process to centralize our 
learning function, Almarai continues to achieve training 
efficiencies by bringing transferable skills development 
under one umbrella. Almarai Academy has already 
succeeded in initiating cross divisional training, delivered 
online, to develop skills such as emotional intelligence, 
problem solving, finance for non-finance practitioners 
and situational leadership. To date, 840 participants have 
benefitted from this approach through a total of 8,460 
learning hours. 

Almarai Academy
The Almarai Academy provides leadership development for 
Company employees at all management levels, identifying 
and nurturing the skills of the leaders of tomorrow to prepare 
them for greater future responsibilities. 

The Academy offers a range of programmes from junior 
leadership schemes – such as the Foundation of Personal 
Leadership – through more advanced senior leadership 
talent development initiatives delivered in collaboration with 
international business schools. 

In 2021, the Academy conducted all of its leadership 
development programmes online, in conjunction with GCC 
and European educational institutions, providing skills for 
more than 400 Managers over the course of a total of 33,975 
learning hours.

Almarai Co-Op and Almarai Club   
Almarai continues to support the Co-op trainees joining from 
different universities locally, as one of the Company’s social 
responsibility initiatives and it is one of Almarai’s tools to 
attract new local employees. 

Rewarding success and dedication 
We operate a broad programme of incentives and rewards 
to inspire and celebrate the achievements of Almarai staff, 
with a view to attracting, motivating and retaining talent in all 
aspects of our business.

8,460
Learning hours

Almarai also partners with the Food Industries Polytechnic to provide workplace training 
for Saudi nationals undertaking skills development programmes in the food sector that 
are fully accredited by the Education and Training Evaluation Commission (ETEC). 

Training is delivered via a six month rotation scheme that allows participants to 
experience a variety of different roles, improving employee exposure to new  
opportunities and encouraging knowledge transfer between colleagues and  
teams. Since 2011, FIP has delivered training to 1,920 Saudi employees  
at Almarai, and has achieved an average course satisfaction rate  
of 89% since 2019.
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Internal equity: Almarai believes in fairness and equity in remuneration, based 
on role, performance, geographic location and working conditions.

External competitiveness: we consistently participate in annual market-
wide remuneration surveys to periodically review pay levels and policies and ensure 
fair compensation.

Performance: we reward our employees based on their individual performance 
and contribution to business results.

Fostering a digital culture
Almarai continues to enrich the employee experience through a range of digital engagement platforms, including internal 
infrastructure to enable quick and efficient communication between our staff and the HR department, as well as the WE@
Almarai Mobile App, which serves as a key employee touchpoint that places internal services at our people’s fingertips. 
These platforms are complemented by our employee relations WhatsApp service that allows us to receive and respond to 
queries and suggestions from our staff.

Almarai always strives to embrace continuous improvement targeting an incremental employee retention, talent attraction, 
seamless HR services, healthy organizational culture and employee work life balance. Focus during 2022 and beyond is 
towards:

• HR functions centralization projects, aiming for more standardization and higher efficiency.
• Digitization and automation of services.
• The revision and introduction of total rewards strategy.
• Work patterns flexibility.

Almarai’s performance-based variable compensation and incentive plans include: 
monthly/quarterly sales incentives for front-line employees; annual performance 
bonuses for achievements related to business targets for grades up to M3 (middle 
management); and annual short term incentives (STIs) for employees in senior 
management grades (M4+) achieving significant progress toward the realization of 
corporate and business targets.

We also operate a Long Term Incentive (LTI) plan to boost management-level  
employee retention, comprising a Stock Option plan with a three year  
vesting period.

Almarai’s 
Compensation Strategy  

Looking 
Towards 2022




